
Our Consulting Process

Phase 1 - Entry and Contracting

Achieve mutual understanding of scope, deliverables, and desired outcomes.  

Phase 2 - Discovery, Dialogue and Analysis 

Research and gather relevant data.  Research may include:

Customer satisfaction data

Interviews and/or surveys among key people



Employees


Managers/supervisors


Executives


Customers


Referral sources 
Competitor analysis

Observation of key interactions (e.g. customer/employee, manager/employee, etc.)

Review of compensation and incentive practices

Review of documents (e.g. employee handbook, mission statement, performance appraisals, etc.)

Culture assessment

Climate assessment

Phase 3 – Feedback and Recommendations
Report summary of discovery phase and make recommendations for implementation.  Recommendations may include:

Culture change strategies

Changes in practices, policies and procedures

Communication strategy

Training and development

Phase 4 – Implementation and Engagement

Carry out the planning, design, and installation of recommendations.  

Phase 5 – Evaluate, Extend, Recycle

Implement reinforcement strategies to sustain success.
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